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Assignment 1: Interview with Manager
 In my pursuit to find a manager, I found one in the local Fred Meyer near our home, a twenty-nine-year-old Jameson Ford. Jameson recently graduated from the university and took up this job to learn how a business works from a startup and gain some management experience. Jameson has been working for the company for the past two years, and he began as a department manager. The store sells several products ranging from electronics, hardware, garden equipment, fresh and frozen food, to home goods. To be in Jameson's position, one has to be well acquainted with different items as well as knowing a lot of details regarding specific products. Currently, Jameson supervises a group of ninety staffs. The questions of the interview with Jameson as well as his responses were summarized as shown below.

What does most of your job entail?
Jameson reported that problem-solving is probably seventy percent of his job working as a store manager. He constantly must solve different problems and overcome all the obstacles that an associate, manager or customer has for the store to function properly. 

What do you like most about your job?

Jameson said that the favorite part of his job was the number of hours he needed to be present and work. Being a salaried member there was no limit to the number of hours he needed to work, but he just needed to be present until everything he wants to get done gets finished and meets his deadline. Jameson also mentioned that what he likes about his job is interacting with different people daily, as well as learning how a successful business operates.

What is the secret to a successful business?

Jameson mentioned that planning is a significant part of the business, and he believes that most companies rely on structure and planning to succeed. He reported that he usually takes rounds through all departments every morning taking notes and allocating tasks to various department managers. Also, he plans for any upcoming events and seasons months earlier to make sure that they can receive their shipments on time to make the goods available for the customers in the store. Jameson also reports keeping a planner and using various apps to keep track of everything that is going on as well as reminders. According to him, if one is not organized, it is easy for them to lose track. It was hard for him first to admit that he was not the best of planners and used to be a unorganized individual, but he learned over the years to start planning and get more organized. He also pointed out that the skills that he gained from work have also been helping him outside his job.
How do you motivate the employees to work towards the common goal of the company?

Jameson said that one of the best approaches to motivate employees is to make them envision and look forward to the final outcomes. Sometimes it helps to give them a why, for example why they are doing something, and not just giving the employees orders and hoping for the best. Explaining why and how something needs to be done and giving deadlines for tasks makes things move a little fast. 

What else do you see as important in managing a business like yours?

Jameson reported that he considers communication as an integral part of successful business. Without communication, it is tough for a business to work properly. According to Jameson, the key to completing tasks promptly and making sure the store is running well is to keep everybody updated as well as keeping himself updated. Jameson also mentioned that they have two meetings daily, one for the first and one for the second shift to keep everybody updated and to learn about different things going on in the store. 
What was Learned from the Interview
Jameson gave me a lot of useful tips and pieces of advice during the interview, as he also took time and took me around the store explaining to me in detail what goes on in specific departments of the store. We were able to meet with some customers and assisted them in their shopping. Every department that we walked by, Jameson would ask the department managers some questions regarding the progress of their work. Everybody seemed to like him, look up to him, and most importantly most associates felt free to ask him any questions they had. I realized that Jameson employed the open door policy in his leadership. I learned that business owners and managers have a lot of things in common. While the business owners have to worry about a lot more and have the entrepreneurial spirit, they tend always to be more wise, humble and motivational. On the other side, managers tend to be a lot more down to earth and working in their position as just a normal day to day job in any other world of the working class.

I also learned a lot regarding management from my interview with Jameson. For instance, I learned problem-solving is one of the primary roles of the managers. A good manager must have good conflict resolution abilities for him or her to succeed. When Managing an organization with numerous employees from different backgrounds, conflicts always tend to occur. The conflicts can be in many forms such as between employees, between the employees and the management, conflict of interests, and so on. In the face of these conflicts, it is the mandate of the manager to resolve them to the interest of the organization. I also learned that managerial work could a times be exciting. The manager has to work to meet pre-set goals; therefore, working time cannot be defined based working hours. Managers can work according to their schedules provided they meet the targets. Management can also be exciting because it entails interacting with new people on day to day basis. 

The success of the managers, as well as that of the organization, depends much on the relationship between the employees and the management. Employees are the driving force of the organization. The manager is there to give them direction and to motivate them. From Jameson's response, I realized that it is important to motivate the employees as this determines their productivity. To motivate their employees, the managers should relate to them on a humane ground and try to explain to them why and how certain things are done. This is easier than just giving them orders and expects them to obey. This way, the employees feel appreciated and will have a mutual goal with the manager. Explaining things to the employees will only be for few times since people tend to catch up pretty quick and understand the process and the why as well as the results that will be achieved from the task. 
Assignment 2: Management Journal 

I kept the following management journal while I was working part-time with a firm named BC Forward. I worked in a position of a mortgage claims processor. My main work involved analyzing and processing claims and expenses reimbursement requested related to default and foreclosure of families. My part-time job lasted for six months. The journal is meant to offer a reflection of management in daily activities and assist in improving leadership skills. 

Entry 1

Today was my first day in my new job. I have not done a lot apart from familiarizing with the work environment and responsibilities. The huge pamphlet of my job description scares me, and I do not know what to expect tomorrow. I also realized the huge volume of client attending the section I have been assigned.  Also, I noticed that the section was busy and most of the employees were busy all the day. The manager seemed a gentle person, and he did not micromanage employees. He was also very helpful to me as he realized I was anxious about my new job.

Lessons Learnt

The day did not present a lot of opportunities to learn because I was new on the job. However, the day gave me psychological preparedness to expect a huge volume of work and busy days. Nevertheless, I was able to learn how a manager is important in an organization. The manager supervised the staff and ensured the daily operations were running smoothly. 
Entry 2

The day has been hectic. I do not understand why everyone keeps on referring all clients to me. All the day long, my fellow workers kept on referring clients to me, yet they did not have as many clients. I am sorry that I had to reschedule some of the clients to another day. Importantly, I have to consult the supervisor on how to resolve the issue. I feel my workmates were referring many clients to me because I am new and young, and they need time to do their things.

Lessons Learnt

Lack of a clear job description and effective supervision of employees can lead to chaos.  Employees in the organization seemed unmotivated, and they were less concerned about the welfare of the clients. The focus of most employees was on hours, and they did care about the outcome of the organization. Having a shared vision and motivating employees is vital to the success of a business.

Entry 3

I thank the manager for shifting me from the reimbursements claim department to the records and information department.  The reimbursement department was busy, and things were chaotic every day.  In the records and information department, everything seemed organized, and there was no excessive workload. Also, my responsibilities are clearly outlined. However, I regret the disagreement I had with my colleague in the department of reimbursement. I am grateful the supervisor intervened at the right time to avoid a major rift between us.

Lessons Learnt

Conflicts in the workplace are inevitable, and they require amicable solutions, as well as effective resolution mechanism.  Managers and supervisors should be equipped with conflict management and resolution abilities to be able to manage the conflicts. Also, the managers and supervisors need to be in touch with their employees so that they can identify conflicts and the right time.  It is also important to avoid win-lose situation while resolving conflicts by involving all the aggrieved parties. A win-lose situation creates fertile grounds for future severe conflicts between the same parties. 

Entry 4

The organization of the organization's library is over after a weeklong of activities.  It was thrilling to note the effort every member of the group put in the activity and the inspiring leadership of the head of the department. Regardless of his position, the head of the department joined me in arranging the manual files and gave a lot of input and advice on how to arrange the files. Without his support, I would have had a rough time because it was my first time to be involved in such an activity.  

Lessons Learnt

The head of the department had a well-established schedule of activities, and everyone had their responsibilities clearly defined.  Timelines and goals of the activity were communicated to all of us. The effective planning, inclusion of all, perfect organization and coordination enabled the department to achieve its goal within time.   The importance of planning, delegation, and organizing were emphasized.

Entry 5

I am adjusting to the new work environment. The webinar offered today was insightful and informative. I am grateful to the management for providing us with the opportunity to learn current practices of effective record keeping and management. It was interesting to learn how the organization can digitalize its records and achieve numerous benefits. I am looking forward to writing a proposal to the head of the department on how to digitize the department as well as the benefits of digitizing the operations of the organization. Digitalizing the operations of the firm will increase its efficiency and improve productivity. 

Lessons Learnt

I learned that professional development is an integral part of every profession. Managers and leaders have to keep a tub on the current practices and ensure employees have up-to-date skills. Successful firms are streamlining their operations through digitalization. While planning such activities, it is essential to involve all stakeholders to ensure their success. For instance, the employees should be educated and familiarized with the process and encouraged to embrace the new technology. Also, continuous education of the employees improves their performance and efficiency; thus the productivity of the company.

Entry 6

Today has been one of the most successful days in the organization.  I am grateful to all my co-workers for supporting me in organizing the farewell party of the human resource manager.  I did not expect senior employees to support me; neither did I expect them to attend the party.  The support of the finance department was overwhelming, and the cooperation of other team members was thrilling. I am especially grateful to Mss Griffins for her input and encouragement. She was the backbone of my success. I am also grateful to the overall management for trusting in me that I could manage the event without a hitch. The event was successful.

Lessons Learnt

The management entrusted a huge responsibility on me today, and I thought I could not manage, but the support of my colleagues was overwhelming. Some of the lessons I leaned is that management, even of a small event, requires a lot of cooperation and teamwork. Involvement and inclusion of all people are essential. I also learned the importance of collaboration in an organization.

Conclusion
Although I was not in a managerial position, I was able to practice and learn various functions, responsibilities, and expectations of management. Management, as a daily function was evident in almost all activities. I have had a paradigm shift in management. I have also realized that management does not necessarily involve budgeting, convening meetings, delegating responsibilities and controlling.  It also involves making simple decisions, organizing and conducting simple activities and facilitating others to achieve goals.

